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Metropolitan church planting: Holy Trinity Adelaide, 2000-2015
Brian Dickey

The setting
Establishing worshipping congregations of Christians has been at the centre of the growth of the Christian church since the time of the Apostles. The focus of this study is the metropolitan area of Adelaide, the capital of South Australia, and the endeavours of some members of the Anglican Church of Australia living there.
In the Anglican Diocese of Adelaide (established in 1847 and originally encompassing both South Australia and Western Australia) and the two dioceses spun off from it (Willochra, 1915 and The Murray, 1970), as in all the settler-based dioceses of the Anglican communion established over the last two hundred years, all sorts of means have been applied to achieve this goal. Archivist Graham Jaunay prepared a list for the archives of the Diocese of Adelaide, listing no fewer than 600 or so places of meeting for Anglican congregations in the diocese since the colony’s founding. It illustrates the variety of means and styles employed. 
In the 1950s in metropolitan Adelaide great reliance was placed on access to cheap land in the growing new suburbs such as Elizabeth, on which first small halls would be built, followed usually by a modest church. That local community-based model served well enough until the 1980s, but since then the diocese has struggled to establish new parishes, while many have been amalgamated or closed. Golden Grove (1989) was the only new parish established in this period in the Diocese of Adelaide, while the Diocese of The Murray began the Happy Valley parish at Aberfoyle Park in 1994. 
 Since then, access to cheap land has become increasingly difficult, and the available pool of new worshippers has dried up. Some recent housing developments, notably Mawson Lakes, lack any public space allocated to public worship. 
Another method has been to employ the new Anglican schools such as Trinity College as a base for the establishment of a congregation, making use of the school’s chapel and other facilities. The congregation of St Francis at the school’s Gawler campus is one outcome. There has also been investigation of the method, much used in England (for example by Holy Trinity Brompton in the diocese of London), of ‘repotting’, where an existing church’s buildings and its tiny congregation have been adopted by an infusion of migrating members from elsewhere with the strong encouragement of the bishop. Another English-derived concept is often called ‘fresh expressions’ of doing church, where the proponents seek to create new forms of community-building, aiming to ‘do church’ wherever people can be found. The current assistant bishop of Adelaide, Dr Tim Harris is a strong proponent of such methods. 

Nor has the Anglican Diocese of Adelaide been alone in finding such projects difficult over the last generation. The Catholic Archdiocese of Adelaide experienced similar difficulties, starting only Aberfoyle Park in 1980 and Hallett Cove in 1988, while experiencing the disappearance or contraction of congregations in other parts of the diocese. David Hilliard has recently described the story of St Patrick’s, Grote Street, in the city of Adelaide, which a hundred years ago had about 1000 worshippers and now counts only a small Croatian congregation on Sunday mornings and one of Portugese-speakers twice a month in the afternoon.
 Like the Anglicans they have also used their schools to provide meeting places for local congregations. The Uniting Church has used several methods: one has been to grant a starting loan to build a church, as at Hallett Cove, but the loan has become a burden to a congregation that has not grown to cope with it. Sharing resources has been another method, most notably the five-denominations at the Seaford Ecumenical Mission.
Then there has been the attention given over the last generation to ‘church growth’ and more particularly to its outworking, ‘church planting’. In some training colleges, especially in the United States, church growth and church planting have received major attention in the curriculum. In this method, a sending congregation seeks to identify a location where a new congregation could be created with an initial starting group sent from the home church, which also funds the minister and the new congregations funding requirements. Typically such groups gather in such rented accommodation as schools or community halls. They create a panoply of support activities for families, home-based mums, youth and also develop home-based Bible study fellowships. This method has been employed by some of the charismatic churches in Adelaide in recent years.
Plainly then, some options have become less effective in Adelaide, while others possess real potential. How one Anglican parish congregation addressed these challenges and difficulties is the subject of this essay. I have been privileged to experience, observe and record this at the local level in one particular Adelaide Anglican church. It is from this local case that I wish to report stories of successful church planting and offer some reflections on them. I believe these stories may aid the understanding of what is happening.
The response
The local congregation under review is Holy Trinity Anglican on North Terrace in Adelaide, where I have been a member since 1967 and whose history I have written.
 It is the oldest Anglican congregation in South Australia, going back to the work of the Revd Charles Howard, the first Colonial Chaplain, who began his ministry when he went aboard the Buffalo in Portsmouth in July 1836. The congregation has experienced many vicissitudes in membership and resources. There has been a consistent evangelical tradition guiding successive incumbents and their supporting lay leaders since the time of Howard.

The new Holy Trinity church plants established over the past fifteen years speak of a vigorous and confident congregation whose leaders are intent on creating structures and expectations that could establish new congregations across metropolitan Adelaide for years to come.
 The methods used are worth considering for possible application in other places. The stories also raise important general questions, for example about the evolving nature of Anglicanism in Australia, and about our understanding of evangelical churches in particular.
The seven new congregations that provide the data for this essay are ‘Trinity Hills’, established at Aldgate in the Adelaide Hills in 2001, followed by ‘Trinity Bay’ at Hove, in the southern coastal suburbs in 2006. The next two were started in 2010, ‘Trinity North East’ at Modbury in the north eastern suburbs, and ‘Trinity Mount Barker’ at Littlehampton/Mount Barker on the eastern fringes of the Adelaide metropolitan area, ‘Trinity Inner South’ in Adelaide’s inner southern suburbs at Colonel Light Gardens in 2013, ‘Trinity South Coast’ begun in Victor Harbor at Easter 2015, and currently the most recent, ‘Trinity Grove’ begun at Golden Grove in 2016. The data of attendance is shown in this table.
The Trinity Network of Churches, June 2016
	Church
	Date established
	Start-up Number
	2016: number
	2016: services
	2016: staff f/t
	2016: staff other

	Trinity City
	1836
	c100
	807
	4
	13
	9

	Trinity Hills, Aldgate
	2001
	80
	211
	2
	2
	2

	Trinity Bay, Hove
	2006
	60
	132
	2
	2
	3

	Trinity North East, Modbury
	2010
	80
	137
	1
	1
	1

	Trinity Mount Barker, Littlehampton
	2010
	70
	122
	2
	1
	1

	Trinity Inner South, Colonel Light Gardens
	2013
	120
	302
	2
	3
	4

	Trinity South Coast, Victor Harbor
	2015
	45
	73
	1
	1
	1

	Trinity Grove

Golden Grove
	2016
	45
	65
	1
	2
	1


Source: date supplied by Holy Trinity office based on weekly attendance counts.
Trinity is a church conscious of its long-sustained evangelical tradition within a now broadly catholic liberal diocese. It is centrally located, occupying the oldest Anglican church building in Adelaide. It possesses a major advantage in a trust deed controlling its property and the appointment to the rectorship through an incorporated body of trustees. 
The church’s membership, based on the annual averages of weekly attendance, lifted to about 800 during the 1990s, but remained static at that level. Paul Harrington, rector since 1993, took up the idea of church planting as a way to grow the numbers of his city congregation. He spent study leave in 1998 mainly in the United States visiting examples of church-planting congregations and attending graduate courses on the subject at Fuller Theological Seminary. In annual vestry addresses in 1999 and beyond he enunciated the concept that one church plant should become the precursor of many, each new church to reflect and promote the evangelical tradition in which the sending church was steeped. His members were keen to support him, as they showed with generous giving and willing participation in the many projects being launched.
In Adelaide over the past twenty years the general diocesan scene was torpid, marked only by some strong evangelical churches and some prosperous liberal or centrist ones. There had been some centrally-organised efforts at creating new congregations, already mentioned, but this was paralleled by church closures and repeated reports to synod of congregations under financial stress as membership and income declined. There was also strong competition from a range of Pentecostal churches, while the Uniting Church in Adelaide was often taken up with social questions or distracted by organisational problems. There were many other strong Christian congregations around Adelaide, largely independent in the Baptist tradition, whose work the Trinity leadership admired. 
Harrington believed there were opportunities for the establishment of new congregations in many different parts of the metropolis and that such efforts were a way of evangelising Adelaide. Success in convincing people to become and remain Christians turned on creating viable congregations where people were willing to try, and then stay. These new congregations would express the evangelical tradition of the home church, and supply the family-friendly support services that presumed a probably youngish suburban clientele. These were not to be repottings of existing churches, or quite different forms of ‘doing church’, whether through skinny lattes or sympathetic welfare services.

Harrington and his parish of Holy Trinity could operate within the historic and legal framework of the Diocese of Adelaide and its synod, which had begun in the 1850s as the coming together of a band of parish congregations to agree with the first bishop, Augustus Short, to establish a representative governing body. Usually called action by consensual compact, rather than by act of parliament whether imperial or local, this congregational tradition remains effective to the present. In Adelaide Anglicans choose freely where they will worship and find fellowship. The current diocesan constitution (1979) and the ordinance governing the registration of parishes make it clear that congregations and parishes are ‘communities of faith’ which choose to seek registration as parts of the diocese. While boundaries may be declared, these can be ‘geographical or otherwise’ and apply to identifying members of the Church for whom a licensed clergyman should exercise pastoral care. They have the limited usefulness of aiding decisions about responsibility for ministry in aged care facilities, hospitals and similar institutions 
 
The Trinity Church trustees, using the authority of the trust deed, developed a legal structure addressing many of the background issues which so often made church planting solo so difficult. Thus the three new designated church planters who were ordained were appointed as curates to the rector of Holy Trinity (the other three could simply be appointed as laymen to a task). Funds, superannuation, insurance and such business matters were also accounted centrally.
The set-up costs were roughly budgeted at $500,000 per plant over several years, principally in sustaining the start-up pastor and his family and in covering the rent of an appropriate venue. This cash flow came from the existing membership base, together with funds raised by the trustees through special appeals. 
Harrington sought men whom he judged would possess the training, convictions, skills, personal qualities and the dedication to undertake these church plants. Four of them were Moore College graduates, and two were trained at the Bible College of South Australia. Three had grown up in Adelaide and were already members of Trinity congregations. All were in their thirties, married with children. They were given one to two years to settle and get to know the Trinity City congregation, to develop their plans, identify the target area and promote their project among the Trinity membership.  The exception has been the most recent gathering at Victor Harbor which arose from an existing worshipping group on the South Coast seeking help from the Trinity network late in 2014. An available church planter at Trinity Hills was promptly redeployed to answer this call, and the new arrangements were inaugurated only six months later.
The most challenging initial problem in each case was finding a site for Sunday worship. It should to be more than twenty minutes’ drive out from the centre to create distance from the existing church. It should seat 200+, and provide ample space for prams and gophers. Parking nearby was important. Support rooms for children’s activities were desirable. In four cases the hall and other facilities of a school were hired, in two a large community hall, although in one case the school hall solution was the second venue tried. 
The founding minister selected men and women as leaders, with a range of skills (pastoral, hospitality, children, youth, music, electrics, administration and so on), who met regularly over several months for training and Christian fellowship. He and his wife, once convinced of the region and while settling on a site (in association with the rector), also needed to find somewhere to live. They all made arrangements to live in a home close by (one paid for by Trinity, one rented, three occupier-purchase), which often also became the congregation’s administrative base.
The numbers who left to start the new congregation varied. Harrington thought forty to sixty adults about right. Trinity Mount Barker began from Trinity Hills, for there had always been members there who came from over on the eastern side of the Mount Lofty Ranges and who wanted to start an evangelical church at Mount Barker, which lies within the diocese of  The Murray. The then bishop of The Murray, Ross Davies, made it plain the Trinity Mount Barker congregation could make no claim to be a part of his diocese, but that of course its proponents were welcome to establish an independent Christian congregation. The same applied with his successor to the Victor Harbor gathering. In the Inner South case the minister had to counsel people to hang back when he realised so many wanted to join him. South Coast inherited a worshipping group with three home Bible studies and a children’s program. 
Harrington and the church-planting ministers worked hard to consult church ministers and community leaders in the target area. Responses varied. For the most part the non-episcopal church pastors, often familiar with the concept of church planting and in some cases the experience, of church planting, welcomed the prospect of a strong evangelical Anglican-styled congregation in their area. Local Anglican clergy were pragmatic: some realised there would be little impact on their modest, congregations, whose traditions were usually quite different from the explicit evangelicalism of the proposed Trinity congregations. Others recognised the likely disappearance within a decade of their ageing congregation and welcomed a vital newcomer.
Relations with the Adelaide diocese began badly when the initial plans to start a church at Aldgate were unfolded in 2000. While Harrington tried to work cooperatively with Archbishop Ian George, and to encourage the diocese to develop flexible and inclusive protocols for planting new congregations. Unfortunately, Archbishop George adopted a confrontational response which exacerbated matters. Nevertheless, the Trinity trust deed provided sufficient protection for Harrington, and the establishment of Trinity Hills went ahead regardless. The visceral fears of ‘sheep stealing’ from the existing local Anglican congregation were proved in practice to be utterly groundless. If there were transfers from these congregations to the new Trinity gatherings, they were based on attraction to the theology and fellowship on offer. 

Ian George’s successor as archbishop, Jeffrey Driver, proved to be more conciliatory and much more aware of the need for workable solutions. Consequently, he acknowledged these new Trinity congregations but continued to regret the caution with which the Trinity leadership treated the diocese and its procedures on a number of fronts.
 This sense of distance, called by some critics, isolationism on the part of Trinity, and from its perspective, a strong sense of the strength of the evangelical tradition, has been the context in which its church planting has proceeded.
With Harrington handling the back-office negotiations and more importantly, mentoring the church-planting ministers, they got on with training their leadership group and then their starter congregation. A preparatory weekend conference cemented relationships and reinforced the need for personal dedication, devoted prayer and a clear vision that these were evangelistic endeavours, not convenience-based rearrangements to suit personal need.

Commissioning and farewelling before the public start, typically in February, was a powerful event. Then the new congregations set about turning their starter group into a growing local congregation. They ensured that reliable, effective crèche and Sunday school arrangements were in place from day one. They especially wanted young families to join, though they plainly attracted a wider range of people than just these. They sought them as friends, by general publicity, as a better Bible-focussed alternative, as a lively and modern-styled congregation. Some reawakened long-dormant church experiences, others moved from unsatisfactory church situations. 
As soon as possible, via a volunteer or a part-time staff worker, a youth program was added, both on Sunday and during the week. Home Bible study groups (sometimes branded ‘community groups’) were also an immediate and essential component. Potential local links were explored, varying with geography. Trinity Bay for example was soon working closely with the Evangelical Students group on the nearby Flinders University campus.

In every case the congregations grew, typically doubling within a couple of years. The next step was to assess when the meeting space was getting too crowded, using eighty per cent full as a guide. Two congregations moved to larger venues, and four of them started a second service. This was usually timed to occur when the congregation was contributing sufficient funds to slow its draw down from the central subsidy fund and to take over responsibility for at least the founding minister’s costs. But the secondary intent in adding another minister was to designate him as a church-planter in training. He would identify new opportunities and look to a moment a couple of years forward when a new church would be started. Currently, men are in place in four of the new congregations looking for the opportunity for yet more church plants.
As this loosely structured ‘Trinity Network of Churches’ grew, the trustees established a company under the Commonwealth Corporations Act 2001 which would authorise the establishment of an incorporated association for each new church, while retaining the existing and long-standing arrangements directly under the trust deed for Trinity City. Control remained in the hands of or under the final authority of the rector and the trustees, but both the company’s board and the committees of management of the associations would have ample power to carry out the objectives generally agreed on. For clarity, the company’s constitution carried a schedule laying out the principles upon which it would operate and restating the fundamental truths of Christianity by which it would be guided. The associations also provided for membership based on individual acceptance of the same Christian fundamentals and laid out similar goals for their corporate endeavours. To support the network there is not only Paul Harrington as rector (‘CEO’), but a financial officer (‘CFO’) and a church planting officer (‘COO’).
Strong protections were therefore put in place from possible intervention by the Diocese of Adelaide. As with all such arrangements, once they were enacted, everyone could get on with the job and have little further recourse to them except where statutory provisions such as annual reporting had to be met.

Some reflections
Centrally important to the success of these ventures has been an adequate support structure with legal arrangements in place to permit action that can sustain the longer term development of these new congregations. The Trinity leadership found that this has been best done separately from what structures might be on offer from the diocese. Hence the Trinity Network of Churches. They are unwilling to risk future disappointment from changes in policy or attitude in the diocese, and as a result are willing to develop a parallel system, although they have carefully kept the diocese informed in advance about future plans. All the church plants in the Diocese of Adelaide have, to date, been congregations of the Parish of Holy Trinity, and so remain integral to it. It should be pointed out that the arrangements for the Trinity Network of Churches mean that the new congregations possess a concurrent, parallel identity quite independent of the Anglican Church as components of the Trinity Network of Churches Company. It might offend some that the process of church planting is not directly subordinated to the diocese, but it has yielded great flexibility and it has so far been used wisely. Only if any of these congregations chooses to seek registration under the provisions of the relevant ordinance will the diocese become formally involved.
Organizationally, there has been a desire to streamline the process of planting the new congregations by having such structures already in place. Decision-making does not have to start from the beginning every time. The capacity of the Network to respond promptly was tested by the call for help from the people of the South Coast in 2014. The Trinity Network of Churches badge is being developed as the coordinating platform for future action, both at the level of managed cooperation among the churches in the group, and at the level of public symbols and identity. Furthermore, as has been noted, a central management team is in place to permit forward planning and to manage group arrangements (insurance, superannuation, property rentals and the like, as well as income generation).
Naturally enough, the new congregations do not acknowledge subordination to Trinity City, but they are keen to work within the network structure to make the greatest impact on Adelaide. The key connectors are Paul Harrington, rector and head of the Network, and the trustees who also control the board of the Network.
For Harrington and to many observing church leaders from elsewhere who contact him about this venture, it is this networked support structure, separate from existing denominational structures and operating parallel with it that is the new and creative element which catches their attention and promotes similar proposals elsewhere. In the Trinity Network there is an enthusiasm about church planting and an intensity of fellowship that goes well beyond the dry legal arrangements, crucial though these are. As Harrington put it, ‘we all work together, support and encourage one another, (churches and leadership), and we all are committed go this church planting enterprise across Adelaide for the glory of God. This subscription to a bigger vision is a significant driver.’
 For him this is the central achievement and the principal driver of the project. He remains eager to plant more churches, preferably more quickly than in the past.
Connected with this has been the use of public spaces, rather than existing Anglican churches. This flowed in part from the search for independence. The Trinity leadership has judged that they will be more effective in concentrating on starting new congregations that do not carry existing local baggage with them. The four school halls Trinity has hired are all recently-built, funded under the BER program, which requires that such buildings be available for public use as a condition of the government subsidy grant.
 Sunday church gatherings readily meet that requirement. This is, perhaps, an unexpected outcome of government policy, and one which would have been unlikely in earlier generations.
Historically, geographically, and socially, Adelaide has remained a metropolis with a strong city centre. Trinity has been able to exploit is history, location and legal structure in developing its network of churches. From this strong central position, church planting has been carried out within a metropolitan environment, where the populations of suburbs are growing and changing, and where all sorts of new endeavours in business, school and church are being attempted. No doubt each metropolitan environment will offer different options, for Anglicans largely dictated by the style and attitude of the diocese in which these church plants are being envisaged. In Adelaide a largely unresponsive diocese has permitted a very clear product differentiation of the strongly Evangelical gatherings promoted by Holy Trinity.
The leaders of the church plants have reported that most of their new members have acknowledged a background of church experience, often in the long past, but sometimes quite recent. Now, others have pointed out that in terms of the census, the proportion of the population who acknowledge some Christian contact, however tenuous, is falling steadily. Alongside it in the recent census data is the growing proportion of the community who report ‘no religion’. Might the pool of new members for Trinity’s sort of church plant be drying up? Might there soon not be any more people to call ‘back’ to Christianity? It is a matter of debate, because data other than the census points to a very large proportion of the population acknowledging the influence of Christianity in a variety of ways. There are still family baptisms, marriages and funerals. There are the large and growing numbers of students educated at Anglican secondary institutions. Put off some might be in the short term, but they remain a long-term field for evangelism.
Put simply, Trinity’s Anglicanism is based on the Thirty Nine Articles and the Book of Common Prayer. The trust deed (1836) requires the provision ‘the means of public worship and religious instruction according to the doctrines of the Church of England’. They are resolutely committed to their membership of the Diocese of Adelaide, long ago achieved by the consensual compact which establishes and maintains the existence of the diocese through the willing participation of the separate parish congregations. Their clergy are licensed by the bishop in the regular way. On the other hand there are differentiating elements. The new congregations use the term ‘Trinity Mount Barker, a Trinity Network Church’ and so on. They make no direct public claim to be official churches of the Diocese of Adelaide or of Diocese of The Murray.
Archbishop Driver acknowledges that these initiatives have brought new and re-energised worshippers who were not currently attending any of the existing churches of the diocese. But he remains concerned that these new congregations are conducted within a structure at arm’s length to those arrangements he normally uses, and which give him as bishop large influence. But perhaps with the encouragement of his assistant bishop, Dr Tim Harris, an evangelical by conviction, he seems to be warming to what is going on. He ordained Matt Lehmann, the founding pastor at Trinity Inner South, as a deacon for ministry with that congregation in August 2013, while St Matthews, Kensington, another evangelical church commenced a church plant in February 2014 in the suburb of Trinity Gardens (named in the 1920s when Trinity’s trustees sold their forty acres of country land with which they had been endowed in 1836), and is exploring how to develop renewed ministry in the parish of Mile End, for long Anglo-Catholic in style, with the Archbishop’s encouragement. Their leaders have badged these efforts as the ‘Grace Anglican Network’.

Whether Trinity is operating on a different understanding of the doctrine of the church from what is regarded as normative, is also being debated. The Trinity leadership have long made their view clear that they see the diocese and episcopacy as useful instruments in the promotion of Christianity, yielding good order and shared leadership. But they have always maintained the Reformed tradition which, since the sixteenth century, has consistently rejected the notion of independent episcopal authority that overrides that of the participating congregations, let alone of scripture. While that high view of episcopacy does not inform the outlook of the present archbishop of Adelaide, many in the diocese still assume it to be normative, rather than one that is contestable and by no means entrenched in law or even accepted practice. It is likely that dioceses such as Adelaide will have to work out ways of accommodating these newer expressions of ‘doing church’ as the future unfolds. It would seem possible that we are observing a franchising model of the relationship between the diocese and parishes, in which the diocese sets out the minimum standards and licenses parishes to develop and grow new congregations as they think best.

There will also remain problems of perception. From time to time claims have been made that Trinity is ‘not part of the Diocese of Adelaide’ or even more extreme, intends to become part of the diocese of Sydney by way of legislation of that diocese recently adopted to provide ministry outside its borders. None of these assertions are true, but Harrington and his colleagues have to continue to deny them. Trinity began as a parish of the Diocese of Australia in 1836, and as already explained, became part of the Diocese of Adelaide in 1847 and its synod in 1855 when these were established. Any attempt to overturn these arrangements would obviously be disastrous to the parish and are far from the minds of the leadership. The problem of envy of success and the distrust of the different will remain as burdens to be borne.

Harrington has sought to make Trinity a church which can replicate itself by way of successive church plants around Adelaide and beyond. He has set out to establish not only attitudes and practices, but systems legal and operational to promote the effort of repeated church planting. So far his efforts have proved robustly successful. 

Lastly, let us turn to David Bebbington’s well-known quadrilateral categorisation of evangelicals and their congregations.
 Trinity, quite plainly has always been a conversionist-biblicist and crucicentric church, in which activism is apparent especially in setting up these new congregations, as well as in the wide range of member-participation in the myriad of activities sustained by the congregations week by week. It stands in stark contrast to the Pentecostal-styled churches that in the United States and Australia have invested heavily in church planting. Trinity shows that conversionist-Biblicist evangelical churches can just as readily engage in successful and repeated church planting. This is an important finding that should bring much encouragement among church leaders of a similar outlook elsewhere.
The future for this brave project in church planting therefore seems bright. The network will grow in coming years, with plans for three more church plants announced for 2014-2016, despite the organisational and financial challenges that always lie in the path of such endeavours.
 It remains to be seen if such processes are developed elsewhere in the Anglican Church of Australia, or for that matter beyond it.
� Dr Brian Dickey taught history at Flinders University and is now retired. He has been a member of Holy Trinity Adelaide since 1967. A version of this paper was presented at the Evangelical History Conference, Macquarie University, 26 July 2013.


� My thanks to Dr David Hilliard for this information from the relevant Directories, and for the details about the Catholic and Uniting Churches below.


� David Hilliard, ‘St Patrick’s Church, Grote Street, Adelaide: a short history’, Journal of the Historical Society of South Australia, no. 41, 2013, pp. 30-44.


� Brian Dickey, Holy Trinity Adelaide 1836-1988: the history of a city church, Adelaide, Trinity Trustees, 1988; ‘Post War Church Dynamics: Holy Trinity, Adelaide 1946-73 as a case study’, Lucas, #5, March 1989, pp. 23-28; ‘ “ We wanted the first one to be a winner”: Urban Church Planting and the Origins of Holy Trinity Adelaide: Hills, in Geoffrey R Treloar and Robert D Linder (eds), Making History for God. Essays in Evangelicalism, Revival and Mission in honour of Stuart Piggin, Sydney, Robert Menzies College, pp.169-194; Holy Trinity Adelaide 1836-2012: the history of a city church, Adelaide, Trinity Trustees, 2013.


� The detailed stories are available in Holy Trinity Adelaide 1836-2012, ch. 14, which is also available on line at http://www.trinitycity.org.au/en/who-we-are/history-of-holy-trinity-adelaide.html. Full citations are available there, and are not repeated in this essay.


� The range of options typically available to Australian church leaders is helpfully discussed in J. Bellamy & K. Castle, The Effectiveness of Church Planting: some initial research findings, October 2003, p7.


� Registration of Congregations and Parishes ordinance, 2011, clauses 2, 4, 16; Constitution of the Diocese of Adelaide (1979-2011), clauses 25, 31.


� Dickey, Holy Trinity Adelaide 1836-2012, pp.312-14.


� ‘Constitution of Holy Trinity Ltd, 2012’; ‘Trinity Mount Barker Incorporated: Rules of Association, 2012’; ‘Structure Chart, 2011’; briefing from Brett Cowell, chairman of trustees, Trinity Church Trust.


� Paul Harrington to Brian Dickey 23 Feb 2014.


� And have the added attraction of full air conditioning!


� Grace Anglican Network, Vision Review Report, Nov 2014 and other related promotional literature.


� A recent series of articles on the state and future of the Church of England by sociologist Professor Linda Woodhead used this concept of franchises quite interestingly, sketching out a range of possible future ‘franchisees’. Church Times, 31 January 2013-28 February 2014.


� D.W. Bebbington, Evangelicalism in Modern Britain: a history from the 1730s to the 1980s, Unwin Hyman, 1989.


� Harrington, ‘Rector’s Letter’, Trinity City Pew Bulletin 10 Nov 2013, and similar subsequent regular communications.





